
 

ELAN ACE Projects: Supporting schools that serve 

English-speaking communities through the 

development of artist-community-education 

connections. 

 

Submit Your Expression of Interest 
June 1, 2018 

 

 

 

 

We encourage artists, community and education representatives 

interested in joining our 2018-2020 development to register for 

one of our virtual Information/Q&A Sessions. 

 

The deadline for Expressions of Interest to be one of ten school 

communities supported during the 2018-19 school year is July 

11, 2018. 

 

 

 

   
      

https://www.eventbrite.ca/e/ace-expression-of-interest-development-informationqa-session-tickets-46581638936
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The ACE Initiative 2016-2020 
In 2016, the English Language Arts Network (ELAN) received funding from the 

Department of Canadian Heritage to explore how ELAN could work strategically with 

ACE partners to increase cross-sector connection and collaboration long-term.  The 

goal of the ACE Initiative is to provide English-speaking schools and communities in the 

province with more access to artistic learning and development opportunities, 

particularly in the regions.   

A recap of the 2016-2018 ACE Initiative learning experience with highlights of the five 

test projects is available on ELAN’s website via the link above. 

Thanks to funding from the Secretariat for New Relations with English-Speaking 

Quebecers, ELAN is able to expand the ACE Initiative into more schools and 

communities from 2018-2020.   

The funding and support that ELAN is offering to school-communities1 is 

meant to develop local capacity for long-term connections with artists.  

The ACE Concept 

By supporting artists, community 

organizers, and educators to 

connect and develop projects with 

and for members of their 

community, the ACE approach 

creates innovative opportunities 

for lifelong learning as well as 

developing skills and connections 

that contribute to personal and 

community vitality.  In the pages 

that follow we describe the puzzle 

pieces and how ELAN will work 

with communities across the 

province to connect them. 

  

                                                           

1 A school community may include one or two schools (for simplicity, the word school is used to 

describe elementary, secondary, and adult education centres).  When two schools share a 
common community, and/or are in close proximity, and/or have the same principal, we 
encourage you to work together to develop ACE connections. 
 

https://www.quebec-elan.org/elans-ace-initiative-design-test-scale-wrap-up/
https://www.quebec-elan.org/2018/04/23/sresq-announces-new-funding-for-english-speaking-communities-in-quebec/
https://www.quebec-elan.org/2018/04/23/sresq-announces-new-funding-for-english-speaking-communities-in-quebec/
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Artists.   Artists are at the heart of this initative.  Artists enliven our 

communities.  The experiences they facilitate can create rich exchanges, 

expand awareness and learning, and contribute to well-being individually 

and collectively.  

Quebec’s English-speaking artists are diverse - they include professionals in 

craft, dance, folk, literary, media, music, storytelling, theatre and visual art 

disciplines.  Many Quebec artists have developed the skills in facilitation needed 

to engage students and adults in opportunities to learn not only about their 

artistic practice, but also to learn in and through the arts.   

 

Community.  By connecting and collaborating with community organizers 

and representatives, ACE projects provide community members with 

access to arts experiences through: 

Creating art WITH community members by developing opportunities to  

experience the arts with others, creating together with students and/or other 

community members within or outside school time; and/or   

Creating art FOR community members, developing awareness of the arts and 

potentially of themes related to community and/or global needs/issues by 

developing art installations, performances, vernissages, etc.  

 

Education.  Educators make learning more engaging by bringing the 

curriculum to life in dynamic and meaningful ways when they bring artists 

into their schools and classrooms.   
 

When artists work with students, educators have opportunities to see their 

students differently, noticing strengths that are highlighted as the creative 

process enables students to be innovative, imaginative, even courageous.  

Having an artist in the classroom has been shown to increase student motivation 

and improve individual and class behavior, positively impacting relationships 

between teachers and students and amongst students.  By collaborating with 

artists to design and facilitate learning experiences through the arts, teachers 

provide students with opportunities to develop their competencies and connect 

with subject matter in ways that can be evaluated. 
 

“Having an artist in the classroom, suddenly there was a light inside them 
that lit up because they looked forward to coming to English - their reading 
and writing had meaning.” - Christina Croce, Teacher, St. Lambert Elementary 
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How ELAN will support ACE Connection Development 

Based on learning from the 2016-2018 ACE experience, ELAN identified three areas 

where support is needed overall: 

1.  Developing & Connecting ACE Artists:   

To increase the number and diversity of artists working with school communities long-

term, the experiences artists facilitate need to be engaging, inspiring, and ideally 

transformative for all involved, including the artist!  We learned from our experiences 

with test projects and from studying the work of other arts-education partnerships that 

ensuring artists have the knowledge and skills needed to work collaboratively with 

teachers, students, and in our case, to serve the community too, is a high bar.   

ELAN has developed a database of Quebec Artists who through training and 

experience have become skilled facilitators of arts learning.   

Ideally, all of the school communities we select will work with at least one ACE 

Artist.  The choice of which artistic discipline(s) and which artist(s) to connect with will 

be made with each school involved.  These artists will receive orientation and coaching 

support and participate in an artists’ learning community.   

We recognize that many communities have local artists who have not yet had the 

opportunity to receive the training and coaching or mentoring that would help them to 

develop their facilitation skills to work with students.  Depending on community and 

project needs and funding available, we will include support for local artists to develop 

so that there are more ACE artists across the province.  

2.  Facilitation and coaching to support collaboration development:   

ELAN will provide facilitation and coaching as needed to support educators, community 

partners and arts organizations/artists to plan and implement ACE projects that 

contribute to the achievement of school-community goals. The consultant/coach 

assigned to each school-community will work with the local ACE team to develop 

projects through four stages: connect, collaborate, create and celebrate (see ‘How to 

develop ACE Projects’ for descriptions). Consultant/coaches will support school-

communities to: 

● clarify roles and responsibilities of leaders and partners 

● identify specific resources needed, whether human, material or financial 

● prepare teachers for artist presence and collaboration and for integrating student 

voice in project development  

● develop plans and providing support needed for capturing and sharing the 

learning experience to foster more development locally and provincially 

● provide support as needed during implementation for problem solving 

 

http://www.quebec-elan.org/ace-initiative#develop
http://www.quebec-elan.org/ace-initiative#develop
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3.   Creating learning communities:  

ELAN will provide opportunities for artists and project coordinators to learn from each 

other through virtual exchanges, social media connection, video sharing and 

storytelling.  The opportunity to learn with each other will contribute to the ongoing 

development of adaptable tools, resources and inspirational examples.  

 

School-Community Funding & Expectations 

What will our funding support?   

That depends on what each school community needs.  We will work with each selected 
applicant to determine what school-communities are able to access and contribute and 
what is needed from ELAN’s ACE Initative funding.   
 

Selected school-communities will receive a minimum of $5000.   

Our funding allocation may cover coordination, travel, teacher release time, 
professional development, artist fees, etc., as required to design and implement 
at least one ACE project.  

Schools do not need to have a specific ACE project plan – in fact, we’d 
rather that you didn’t.  Our first virtual meeting with selected schools will 
be all about finding inspiration and exploring what is possible.   

 

Who can initiate and develop an Expression of Interest? 

Projects may have many initiators - ideally ACE artists, educators and community 

leaders who receive this document will connect with each other and begin 

conversations about their desire to support ACE connection development in a specific 

school-community.   

Schools applying need to identify one or more people to act as Project 

Coordinator(s). The project coordinator’s role throughout is to liaise with ELAN’s 

consultants/coaches while developing ACE connections locally by organizing and 

facilitating conversations needed to apply for funds, plan projects, oversee 

implementation and ensure learning experiences are captured.   

Initiators who take on the project coordination role could include  

Principals, teachers, CLC Community Development Agents, other members of the 

school staff, and/or artists or community organizers/members with passion or influence 

and deep connections with the schools involved.  
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Who really has to be on board to go ahead?   

We need a minimum commitment from principal(s) of the schools expressing 
interest to support initiators in seeking funding accessible to the school and to facilitate 
project planning and implementation (by organizing teacher release time for example).    

A few teachers need to have expressed willingness to collaborate with English-
speaking artists.   

Due to the importance of the school(s)’ commitment to the development of ACE 
connections, we require principals of schools expressing interest to sign the Expression 
of Interest Submission. 

 

Interested?  We want to hear from you:  

Contact us by email at ace-initiative@quebec-elan.org and please register 
for one of the virtual Information/Q&A Sessions – a link to connect through 
Zoom videoconferencing will be sent the day before your session (a phone option 
is available if access through a computer or wireless device with internet, video 
and audio is not possible). 

    

mailto:ace-initiative@quebec-elan.org
https://www.eventbrite.ca/e/ace-expression-of-interest-development-informationqa-session-tickets-46581638936
https://zoom.us/

